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Background

Section 31 of the Education Act of Alberta (Act) outlines the guidelines for student conduct. In addition, Section
33.1(d) of the Act notes that a board has the responsibility to ensure that each student enrolled in a school
operated by the board and each staff member employed by the board is provided with a welcoming, caring,
respectful and safe learning environment that respects diversity and fosters a sense of belonging. Each member
shares responsibility for the well-being of every other member of the division. As such, a code of conduct must
be established and reviewed yearly and shared publicly with staff, parents/legal guardians, and students.

The Board’s Division Foundational Statements Policy calls for the creation of the safe and caring schools as one
of its four fundamental pillars. Students must understand that they are responsible for their behaviour and that
behaviour which disrupts or distracts from the educational atmosphere of the school is unacceptable whether
or not the behaviour occurs within the school building, during the school day or by electronic means. There is
an expectation that students will follow reasonable rules and regulations, which are in place to benefit all the
students in the school community. This administrative procedure serves as a guideline for the schools as they
establish student codes of conduct and discipline processes.

Procedures

1. Students are expected to comply with Section 31 of the Act by: (a) attending school regularly and punctually;
(b) being ready to learn and actively engage in and diligently pursue their education; (c) ensuring that their
conduct contributes to a welcoming, caring, respectful, and safe learning environment that respects diversity
and fosters a sense of belonging; (d) respecting the rights of others in the school; (e) refraining from,
reporting and not tolerating bullying or bullying behavior directed towards others in the school, whether or
not it occurs within the school building, during the school day or by electronic means; (f) complying with the
rules of the school and the policies of the board; (g) cooperating with everyone authorized by the board to
provide education programs and other services; (h) being accountable to their teachers and other school
staff for their conduct; and (i) positively contributing to their school and community.

Code of Conduct

The Code of Conduct emanating from Section 31 includes, but is not limited to, the following lists of

acceptable and unacceptable behaviours.

2.1. Acceptable behaviours
All division schools have established Inclusive Communities, that focus on building welcoming, caring,
respectful and safe school environments, rooted in Catholic values. Inclusive Communities align with
the Education Act’s requirement to provide welcoming, caring, respectful and safe learning
environments. Within our schools, we are building communities that are inclusive and celebrate respect
for one another, community, and diversity. This includes placing a strong value on:

Administrative Procedure STU #01



https://www.redeemer.ab.ca/documents/8e1586ae-485e-40cb-9af6-5c1834c5cf48/Policy%2001%20-%20Division%20Foundational%20Statements.pdf

2.1.6.

2.1.7.

2.1.8.
2.1.9.

2.1.10.
2.1.11.
2.1.12.
2.1.13.
2.1.14.

respecting all others, regardless of race, religious beliefs, colour, gender, gender identity, gender
expression, sexual orientation, physical disability, mental disability, age, ancestry, place of
origin, marital status, source of income, or family status;

respecting the school authority;

respecting the school and district property, as well as the property of others;

respecting yourself and the rights of others in the school;

making sure your conduct contributes to a welcoming, caring, respectful and safe learning
environment in the school that respects the diversity and fosters a sense of belonging of others
in your school;

refraining from, reporting, and refusing to tolerate bullying or bullying behaviour, even if it
happens outside of the school or school hours or electronically;

informing an adult you trust in a timely manner of incidents of bullying, harassment, intimidation
or other safety concerns in the school;

acting in ways that honour and appropriately represent you and your school.

attending school regularly and punctually;

being ready to learn and actively engage in and diligently pursue your education;

knowing and complying with the rules of your school;

cooperating with all school staff;

being accountable for your behaviour to your teachers and other school staff; and

contributing positively to your school and community.

2.2. Unacceptable behaviours
Behaviours that do not support Inclusive Communities, and therefore interfere with the establishment
of welcoming, caring, respectful, and safe learning environments, are considered unacceptable. These
include, but are not limited to:

2.2.1.

2.2.2.

behaviours that interfere with the learning of others and/or the school environment, or that

create unsafe conditions;

academic misconduct involving cheating, plagiarism, misrepresentation of student creation or

ownership of work. This can be the result of improper referencing of sources, unauthorized

assistance of Al tools, or use of any tools that bypass genuine effort and learning while

unethically insinuating the origin of the work remains solely with the student.

disruptive behavior, willful disobedience or defiance of authority;

interfering with the privacy, or teaching and learning of students, and staff by making an audio

or video recording, or taking a photograph of individuals or student work, without permission

from a teacher;

distribution or display of offensive messages or pictures;

the use of profanity and language that is not caring, kind, and courteous;

acts of bullying, cyber-bullying, harassment, or intimidation;

retribution against any person in the school who has intervened to prevent or report bullying or

any other incident or safety concern;

breaches of digital on-line safety including use of Al to create inappropriate or harmful content;

inappropriate use of personal mobile devices, including the use of Al to support actions related

to 2.2.1and 2.2.9;

inappropriate student dress;

physical violence or threats;

personal or sexual harassment, including, but not limited to:

2.2.13.1. directing any unwanted sexual behaviour toward any individual;

2.2.13.2. directing any unwanted touching directly or indirectly, with a part of the body or with
an object, to any part of any individual’s body for sexual purpose;
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2.2.13.3. applying force to any individual directly or indirectly, for sexual purpose;

. hazing;

. illegal activity:

. gang activity;

. possession or use of weapons;

. being under the influence of, using, possessing, or distributing restricted and/or illegal
substances, including, but not limited to, alcohol, cannabis, tobacco, and vapes while on school
property or at school events; and

2.2.19. theft or damage to property.

As outlined in the Act, students can be held accountable for conduct that occurs outside of the school
building or school day and electronically (e.g. social media), if the conduct negatively affects a member of
the school or interferes with the school environment. Students are held accountable for conduct during
curricular, co-curricular, and extra-curricular activities.

Bullying

Further to Section 31 of the Act, CTR Catholic’s Administrative Procedure STU #03, Anti-Bullying, and the
Code of Conduct above, all forms of bullying are unacceptable.

3.1. There are several criteria used to identify an act of bullying:

3.1.1. There is repeated hostile or demeaning behaviour.

3.1.2. The behaviouris intended to cause harm, fear, or emotional distress to another individual in the
school community.

3.1.3. The harm caused includes physical harm, psychological harm, or harm to the individual’s
reputation. It is important to note that CTR will not tolerate (a) any action toward another
student, regardless of the intent of that action, that will cause harm, fear, or distress to that
student; (b) any action toward another student within the school community that will diminish
the student’s reputation within the school community; and (c) actions that humiliate or
contribute to diminishing the reputation of a student because of race, religious beliefs, colour,
gender, gender identity, gender expression, sexual orientation, physical disability, mental
disability, age, ancestry, place of origin, marital status, source of income, or family.

Bullying includes the distribution of an intimate image of another person knowing that the
person depicted in the image did not consent to the distribution or being reckless as to whether
or not that person consented to the distribution.

This behaviour may occur on school grounds, off of school grounds, during school hours, after
school hours, and via electronic means. If it impacts the extent to which a student feels safe and
cared for at school, it is within the schools’ purview to address.

Bullying often occurs in circumstances where one party endeavors to maintain power and
control over another based upon systemic inequalities within a social setting.

Bullying must be distinguished from a conflict in relationship, which occurs through single
episodic acts of breakdowns in relationship between students. Conflict is an inevitable
component of students learning to grow within social relationships. Disagreement and
misunderstanding between parties is at the heart of conflict. However, conflict does not
constitute premeditated efforts to cause harm, fear, or distress. Parameters for addressing
conflict in relationship between students may be dealt with through counseling, administrative
intervention, or restorative practices.

Regardless of whether school personnel and parents agree that the issue is a confirmed case of
bullying or not, school personnel will work constructively to address the issue causing concern.
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. All allegations of bullying will be thoroughly investigated by school personnel.

. If bullying is occurring, some or all of the following processes will apply: discipline process, intervention
process, restorative justice process, or safety-risk assessment process. All these processes are
dedicated to eradicating the bullying behaviour. Guidance, coaching, and support are also offered to
all involved including, when applicable, to the bully, the victim, and the bystanders.

. In establishing consequences for confirmed cases of bullying, teachers and administrators will use
corrective interventions that consider the context of the circumstance, the behavioural history of the
students involved, as well as the age, maturity and individual circumstances of the student(s) involved.

. Parents play a primary role in assisting with the resolution of matters pertaining to bullying. The parents
or guardians of both the aggressor and the victim should be consulted and informed about the
processes used, as appropriate (discipline, intervention, and restorative).

All provisions within this administrative procedure apply to student behaviour on school buses. Student
misbehavior on a bus may result in the loss of bus riding privileges for that student for a specified period of
time. Under such circumstances the student is still expected to attend school.

Each administrative team is expected to thoroughly investigate issues related to student conduct with
processes that have the following characteristics: a) listening to concerns from students, parents and staff,
b) conducting interviews with all relevant individuals, which could include verbal or written information, c)
documenting relevant information clearly as a log entry in PowerSchool, which may be reviewed by
members of CTR Catholic to assist in future discipline issues. Based on the findings of the investigation,
administration will use their professional judgement to determine if the issue requires a disciplinary
response.

Each school is expected to apply a school discipline process that reflects the following characteristics: (a)
parental contact is required for any significant discipline incidents or issues; (b) parents are respectfully
brought into the discipline process and appraised of both consequences and interventions, as appropriate,
with the understanding that teachers and administrators are responsible for final decisions; (c)
consequences for inappropriate behaviour are logically connected to offenses; (d) consequences for
inappropriate behaviour escalate in seriousness and consider the student’s age, maturity and individual
circumstances; (e) interventions are put in place to prevent further indiscretions whenever possible, and
practical; (f) restorative practices are used whenever appropriate; and (g) support is provided for students
who are impacted by inappropriate behaviour as well as for students who engage in inappropriate
behaviour.

Some or all of the following practices should be applied in both the discipline process and as a response to
bullying: logical consequences, intervention, restorative justice, and safety-risk assessments.
Logical Consequences
e logical consequences are proportional, connected to the indiscretion, and instructive in nature.
Intervention Processes
e Intervention processes are any processes that identify root causes, or triggers, of behaviours and
seek to eliminate, avoid, or minimize the triggers. Examples of interventions include behaviour
support plans, structured recess, and targeted groups led by Family School Liaison Workers and
Connections workers.
Restorative Justice
e Restorative practice is a strategy that seeks to repair relationships that have been damaged,
including those damaged through bullying. The goal of restorative practice is to bring together the
person who did the harm and the harmed person and have them work together to right the wrong.
Restorative practices may be conducted with varying degrees of formality that include meeting with

- Administrative Procedure STU #01




just those students most directly involved in bullying to more formal conferences that may include
others such as families, school staff, peers and police community liaison officers. An important
component of restorative practice is restitution, which is the agreed upon action to repair the harm
that has been done.
In the case of 2.1.3, above: “respecting the school and district property, as well as the property of
others”; if it is determined that a student or students have vandalized or otherwise damaged school
property, the administrator(s) shall determine the reasonability of holding the student(s) and or
family(ies) responsible to compensate for the reparation, either financially, or in the event of
perceived financial hardship, through community service.

Safety-Risk Assessment

e |n circumstances where a threat has been made, a safety-risk assessment can be initiated by a site-
based administrator after approval is granted by the Associate Superintendent responsible for
Student Services. A safety-risk assessment is the process of determining the degree to which a
student actually poses a risk to others. This assessment can be used by the division to create
conditions of safety for the student and school community. See Safety-Risk Assessment
Administrative Procedure STU #18.

In the event of a more serious matter, school administrators will first consider safety and then respond to
discipline. See Appendix - Discipline Considerations: Stabilize, Investigate, Communicate.

Students are responsible for what they choose to do. Therefore, students must be willing to accept the
consequences of their actions. Students who misbehave face various disciplinary actions such as the
withdrawal of privileges; detention at lunch or after school; suspension, both in school and at home; and
expulsion.

. Serious incidences that adversely impact the safety of individuals or are an affront to the common good of
the school community may be addressed through application of Sections 36(1) or 37(1) of the Act, which
include suspension and expulsion. Suspension and expulsion are specifically addressed in Administrative
Procedure STU #02. Suspension or expulsion is used when student behaviour is in strong contravention of
Section 31, strong contravention of the Code of Conduct emanating from Section 31, repeated violations of
Section 31 or the Code of Conduct, or when the student’s conduct is injurious to the physical or mental well-
being of others in the school as per Section 36(1) of the Act.

. All provisions within this administrative procedure apply to student behaviour on school buses. Student
misbehavior on a bus may result in the loss of bus riding privileges for that student for a specified period of
time. Under such circumstances the student is still expected to attend school.

. Corporal punishment shall not be used in CTR Catholic.

. All members of a school staff have a teaching responsibility with respect to student conduct and discipline.
Orientation procedures for new staff include instruction in this responsibility.

. Staff members should apply mature judgment in deciding whether or not to inform parents of discipline
problems with a student. Serious issues should be communicated to parents, while more minor infractions
should reside at the teacher/student level, thereby following the principle of subsidiarity and educating
students to self-regulate their own behaviour.

15. Parents who wish to discuss a matter of student conduct or discipline should first contact the child’s teacher.
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16. Further inquiries or complaints should then be addressed to the school Principal.

17. If the matter cannot be resolved by the Principal, the parent may contact the Superintendent.
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Appendix

Principal Risk Response Procedure Checklist
Discipline Considerations: Stabilize, Investigate, Communicate

Once an incident has occurred or been reported, an administrator’s role is to Stabilize the situation (students,
staff, parents) Investigate thoroughly and Communicate findings to the appropriate stakeholders. Contact a
Superintendent for assistance throughout this process.

Stabilize

Ensure all students are safe and commence Lock Down or Hold & Secure procedures if necessary.

If imminent danger is present, call 9-1-1 and the Superintendent.

Isolate student(s) involved. Separate students if more than one is involved or being interviewed. Do not
leave student(s) unsupervised.

Do not allow access to backpacks, lockers, coats or electronic devices.

Call a Superintendent team member for further direction or consultation.

Investigate

Determine if student is in possession of/or has access to weapons.

Search lockers, backpack, belongings, empty pockets (have adult witness present). See Student Search
and Seizure Administrative Procedure STU #14.

Consider the privacy of students involved, as well as ensuring school operations can continue as normal
to the greatest extent possible.

Interview student(s) and have them provide a signed and dated written statement, if possible, otherwise
the interview must be documented.

Interview key witnesses and have them provide a signed and dated written statement, if possible,
otherwise the interview must be documented.

Check social media as necessary.

Communicate

1.

Only after consultation with the Superintendent, contact RCMP school resource officer or detachment
if further assistance is required or to seek advice. They may be able to determine if a history of weapons
possession or violence is on record. This consultation is different than calling 911 in an emergency.
Make a decision on disciplinary actions. This may include in-school or out-of-school suspension. In-
school suspensions are the preferred option. In extreme circumstances, out-of-school suspensions may
be warranted and are to be issued only after consultation with the Superintendent. If an out-of-school
suspension is warranted, and parents are engaged and at home, consider sending the child home under
their supervision. If this is not possible, keep student(s) separated, isolated, and supervised by a staff
member.

If you are unclear on anything process related, contact the Associate Superintendent responsible for
Student Services (review steps and receive advice on process or discipline; you may advise if you believe
a safety-risk assessment is warranted).

Notify parents/guardians about the incident and consequences.

School-based supports for student counselling, school operations, faith leadership, and communications
will be utilized to the greatest extent possible, supplemented by other division personnel as needed.

In consultation with the Superintendent, who will work with the Director of Communications, consider
messaging to staff, parents, students, and/or the division.

In consultation with the Superintendent, consider notification of other parties including neighbouring
school divisions, Alberta Education, Alberta Health Services, or other community partners.
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In consultation with the Associate Superintendent responsible for Student Services, a safety-risk
assessment may be considered when warranted.

Consider supports for staff members impacted by recommending the division Employee and Family
Assistance Program (EFAP).

Complete documentation of the incident, including Log Entry in PowerSchool and suspension
letter. Documentation will include:

a. Description of the incident

b. Consequences given

¢. Communication to parents

Safety-Risk Assessment if Necessary
1. Contact the Associate Superintendent responsible for Student Services to determine if a safety-risk
assessment is required.
If a safety-risk assessment is required and approved by the Associate Superintendent responsible for
Student Services, the principal will contact parents again to inform them regarding the assessment
process and next steps.
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